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In presenting our first Sustainable Business Report, we wish to take stock of 

what we have achieved in 2020 in the fields of environmental, social and good 

governance, as well as of the goals we are setting in these fields for the next 

few years. We are doing this not only to meet the formal requirements, but 

also because sustainability is one of our company values and is integral to our 

business strategy. Our company identifies sustainable business development 

and pollution reduction as a strategic business direction. 

I am certain that drafting this Sustainable Business Report will help the company 

to clarify the guidelines for the implementation of its priority axes. Drafting a 

Sustainable Business Report and presenting the results are important for the 

company and its employees, as well as for the public and other stakeholders. 

We know that we are responsible not only for the financial performance of our 

business, but also for other areas where we operate, one way or another, on a 

daily basis.

Integre Trans is gaining more and more attention and recognition, not only in Lithuania, but also abroad. We are a 

successful, profitable and fast-growing group of companies. As part of the company’s strategy implementation, we 

have also set the new goal to self-evaluate the work we have done to develop responsible and sustainable business 

operations and prepare sustainability reports. 

One of our priorities is to reduce pollution and, above all, to reduce greenhouse gas emissions. All progressive 

representatives of the transport sector must assess their impact on the environment. Thus, we have consistently taken 

the position of having a vehicle fleet that consists only of new vehicles, with lower CO
2
 emissions or using alternative 

fuels. The maximum age of our trucks is less than 4 years and they meet the highest standards, including the EURO 6 

requirements. Of course, the purchase of new trucks alone does not show the direction of the company’s sustainability, 

as this goal calls for additional initiatives. Our company strictly adheres to the UN’s sustainability goals – and to achieve 

them we are constantly monitoring out fuel consumption indicators, analysing CO
2
 emission reports, optimising routes 

and using modern IT technologies. Our drivers are trained in safer and more environmentally-friendly driving habits, 

while waste sorting within the company contributes to the reduction of pollution, and we are also saving electricity, using 

electronic documents and moving in the direction of abandoning paper invoices.  

Furthermore, we are focused on taking care of our employees: we invest in attracting talented employees and raising 

their qualifications. To increase the well-being of our employees and develop loyalty, last year, we launched a training 

programme and provided additional health insurance for all employees. We also conduct regular employee surveys to 

better understand their approach to the work they do, and to identify the company’s strengths and areas for improvement. 

With the onset of the COVID-19 pandemic in 2020, most businesses experienced difficulties, having to adjust their plans 

and stall their planned expansions. When there are a lot of changes taking place, it is especially valuable to remember 

the most important thing – maintaining values – as they help us withstand these challenges. Recent years have taught 

us to be even more focused on this priority. As a result, we have turned challenges into opportunities, we have been bold 

and we have persevered in our goals. Although 2020 was a difficult year, it was also a special year. 

Finally, let us not forget that change starts with each of us, so I call on you not only to be socially responsible, but also to 

promote socially responsible attitudes toward other people and the environment in which we operate and live. 

CEO LETTER
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I. INTEGRE TRANS

1.1. About the Company

We are Integre Trans, a transportation, warehousing and logistics services company that was launched in 2008. Today, the 

company’s fleet consists of over 500 trucks. 

The company provides services to customers from various sectors in Western Europe, including food and beverage, 

pharmaceutical, industrial, manufacturing, retail and wholesale industries, non-perishable goods, etc. In total, the company 

has about 2,000 customers. Germany, France and the Benelux countries are currently our main markets, but the company’s 

geography of activity is expanding every year to include new countries, such as Italy, Spain, and the United Kingdom.

In 2016, the company started expanding, as it was necessary to adapt to the needs of larger companies and to be closer 

to them, provide local services and respond more quickly, and implement specific customer requirements. In addition, 

both German and French companies prefer to communicate in their own language, so we needed local employees in these 

markets. New branches were established as follows: in 2016, a branch was established in Germany, which acquired the 

status of a company in 2017; branches in France and Poland were established in 2018 and 2019, respectively; and Kaunas 

saw the launch of a branch in 2020. 

Over the last four years, the structure of the company has also changed, as new positions have emerged, middle managers 

have been raised, and branches and divisions have been created. The company currently employs over 800 people, about 

100 of whom are office employees, while the remainder are truck drivers. 

We are a company that exhibits strong growth and every year, we increase our volumes, invest in process management and 

new technologies, implement advanced tools and invest in our employees.  

In 2020, a complex international audit was performed and the validity of the certificate we obtained in 2017 was extended, 

confirming that our transport services and the company’s operations meet the highest requirements for quality and safety 

– the SQAS system. SQAS is a Safety & Quality Assessment System for an independent assessment to determine the 

compliance of logistics service providers and the suppliers of chemical products with the requirements of the CEFIC 

(European Chemical Industry Council) for quality, occupational safety and health, as well as safety and environmental 

protection. 

During the external audit, the result for Integre Trans was estimated at 86% in 2017, and in 2020 we further improved 

to reach 91%. We could only achieve this thanks to the professionalism and experience of our staff. This certificate is a 

guarantee that the company provides safe and high-quality services to its customers and cares about the environment.

The company operates companies in Poland, Germany and France, where it opened a 6,500 sq. m warehouse last year.

At the end of 2020, the Integre Trans group of companies (hereinafter in the report “Integre Trans”, the “company” and the 

“group of companies”) consisted of 5 companies:
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1.2. Integre Trans Business Philosophy

Our vision 
is to become Europe’s leading organisation providing the highest-quality logistics 

services.

We are pursuing this vision in accordance with the values of quality, professionalism and responsibility. We care not 
only about reducing pollution, but also about educating our employees on the environmental benefits of ecology.  

Recently, the challenges of the climate change facing humanity have been increasingly discussed around the world. Major 

industrial and technology companies are now announcing commitments to phase out fossil fuels and use only energy 

from renewable sources by 2050. 

It is clear that the rapid achievements in process digitisation and technologies have a great potential for solving the most 

complex social and environmental problems, so we are investing in innovation, new technologies and IT projects. Integre 

Trans is drawing from the accumulated good experience of companies to improve its business practices, implement 

modern human resource management methods, and apply natural resource-saving technologies, materials and processes 

that are not harmful to human health. 

When planning its activities, the company ensures transparent management, while developing ethical relations both within 

the company and with its customers and partners, and implementing corruption prevention measures. 

The company’s social responsibility policy is based on its vision, mission, values, and the directions and goals approved in 

its three-year strategy.

QUALITY

We work qualitatively when:

• We respond quickly to 

requests, follow processes and 

communicate smoothly.

• We do the work carefully – we 

delve into the situation and 

notice the details and do it on 

time.

• We solve non-standard 

situations – we seek and 

quickly find a solution to a 

problematic situation.

PROFESSIONALISM

We are professional when:

• We know our field.

• We want to learn.

• We keep improving.

• We share knowledge.

• We train drivers.

• We follow the attitude – 

EVERYTHING IS POSSIBLE.

RESPONSIBILITY

We are responsible when:

• We know what we need to do.

• We fulfill obligations – towards 

the customer, fulfilling obligations 

towards the customer, colleagues, and 

ourselves.

• ALL employees are important to us, 

ALL customers are important, we 

deliver ALL cargos on time.

• We act sustainably – we protect nature, 

reduce carbon dioxide emissions, 

reduce the use of plastic, we sort, care 

for, and respect each other.

Our mission is to be a reliable partner in ensuring the quality of a logistics chain.
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1.3. Membership in Organisations

We participate in the activities of the following Lithuanian and international organisations:

1.4. Achievements: Certificates and Awards

We made it onto the Financial Times list of the TOP1000 Europe’s Fastest Growing Companies

We have acquired new and updated our existing certificates including:

QUALITY 

MANAGEMENT

ENVIRONMENTAL 

MANAGEMENT

1.5. Highlights of 2020

2020 was unexpectedly different for all of us. The pandemic brought about many challenges in a very short time, while 

changing the daily lives of us all. A lot has altered: from the way we work, study and shop, to where we spend our holidays, 

how we keep in touch with our relatives and friends, how we are adapting to the new normal. Despite these major changes, 

our operations and services have remained constant. During the pandemic, we promptly expanded and strengthened the 

quality of the company’s services, while also increasing our own fleet. Although the company’s revenue fell in April and 

May last year with the onset of the pandemic, it was decided not to suspend our planned investments. As a result, Integre 

Trans expanded its fleet in 2020, although a number of other carriers stalled their investments due to the pandemic. 

Last year, the company increased its fleet by 130 trucks and its now has more than 500 vehicles. This has allowed us to 

increase our revenue by almost a quarter and maintain stable growth. 

SECURITY 

MANAGEMENT SYSTEM

OCCUPATIONAL HEALTH AND 
SAFETY MANAGEMENT SYSTEM

 

CERTIFICATE OF TRANSPORT 
PROPERTY PROTECTION

VALIDATION OF QUALITY, SAFETY, 
SECURITY AND ENVIRONMENTAL 

PERFORMANCE 

6



Key indicators of the group of companies:

Integre Trans’s revenue last year 
amounted to €73 million, which was 
23% higher than in 2019. 

23%

Income 

About 40% of Integre Trans’s transportations last year 
were in  Germany,  
30% –  France,  
10% –  Benelux countries and Italy, each.

Sales structure:

Germany in 2020 ~ 45% vs 50% in 2019, i.e. -10% ;-10%

France in 2020 ~ 40% vs 39% in 2019, i.e. + 2.5%;+2,5%

Other markets in 2020 ~ 15% vs 11% in 2019, i.e. + 36%.+36%

Investments: in 2020, the group invested about €15 million in the development of its truck and semi-trailer fleet: 

1/5 of these investments were made in the Polish company 
of the group;

1/5

4/5 of these investments were made in the group’s parent company in 
Lithuania.

4/5

In 2020, we maintained our strategic goals in the field of sustainability. We continued the internal initiatives that had 

already been launched. Group-wide, we offset part of our greenhouse gas emissions by investing in innovation and 

environmental initiatives. 

Furthermore, we paid special attention to our employees in 2020. We provided all the employees who were in need with 

the equipment, protective measures, etc., required to work from home. We moved and adapted many activities, from 

internal events to celebrations, to the online space. We also measured the emotional state of our employees and took 

actions to maintain a community spirit, motivation and emotional well-being.

FR

40% DE

45%

Other

15%

1/5
Polish

4/5
Lithuania

The company’s net profit increased by 23%, 
from €1.4 million two years ago to almost 
€1.7 million last year

Net profit

23%
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II. SUSTAINABLE AND RESPONSIBLE INTEGRE TRANS BUSINESS

According to various studies and research, the transport sector in Lithuania is the most polluting one worldwide. Al-

most a third (27.4%) of all greenhouse gas emissions come from transport. We believe that a responsible approach 

and a desire to reduce pollution can also contribute to the success of our business, which is why we are paying a lot 

of attention to environmental issues. One of the means to generate less pollution is to purchase more efficient, i.e. 

less polluting, trucks. Therefore, there are no vehicles older than 3 years in our fleet. In addition, reducing emissions 

leads to lower operating costs. 

2.1. Principles and Goals of Sustainable Activities  

In our daily activities, the company is guided by the following documents defining and giving meaning to the responsible 

activities of our company, which can be found on the company’s website:

 Supplier’s Code of Conduct and Social Responsibility

 Fair Competition and Corruption Prevention Policy

  General conditions of carriage goods

 Security Policy

 Quality Policy

Integre Trans has integrated the UN Sustainable Development Goals in its operations

While we have our own sustainability goals, we are also are contributing to the United Nations Sustainable 

Development Goals (SDGs). The company understands and recognises all the United Nations Sustainable 

Development Goals as important goals that form a whole for creating a sustainable and cohesive world. After 

assessing our business processes and their impact on the environment and local communities, we have identified 

those areas in which we can make the most meaningful contribution by improving our operations and processes.

 Driver’s Manual

 Equal Opportunity and Non-Discrimination Policy

 Security Management Plan for Subcontractors

 Privacy Policy (Personal Data Protection)

We only buy new trucks because new trucks mean less CO
²  

emissions. In addition, all trucks in our fleet 
meet the highest standards – the EURO 6 requirements. 

The Principles and Goals of Sustainable Development are a coher-

ent plan to achieve a better and more sustainable future for us all. 

As with every activity, there are risks in logistics that we need to 

manage. We are working to address the global challenges that we 

face, including inequality, climate change, environmental degrada-

tion, peace and justice. We have attached special value to sustain-

able logistics, taking into account environmental protection. We 

describe sustainable development as a long-term outcome in terms of 

finance, quality, security, employees, the environment and our society. 
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These goals have been integrated into the annual goals and the group of companies strives to ensure that the services 

provided to customers are of high quality and safe in the most environmentally-friendly way. At the same time, the group 

of companies realises that with the rapid growth of business, the natural environment is inevitably affected; therefore, we 

create communities of employees and partners, where cooperation links operate. Our activities are guided by the principles 

of sustainable business, which seek responsibility for nature and other parties involved. The principles of the group’s 

sustainable business - the preservation of natural resources, the quality of services and the well-being of customers, the 

health and safety of employees - are integrated into all the group’s business processes. 

2.2. Means to Ensure Responsible Activities

Business ethics and social responsibility
All employees of the Integre Trans Group are familiar with and must adhere to the company’s Code of Ethics and Social 

Responsibility, which allows our employees to understand the performance standards and expectations, and ensures that 

fair business practices are our shared responsibility. 

The Code of Ethics sets out the principles and norms of ethical conduct for Integre Trans employees, which are not 

directly regulated by the local laws, other legal acts and employment contracts. It is designed to create a safe, democratic 

and trust-building atmosphere, to establish and apply the basic principles and norms of the company responsibly, and to 

promote the ethical conduct of employees not only in the performance of their functions, but also in other activities where 

any Integre Trans company is represented. 

The Code of Ethics describes what the Integre Trans group of companies consider to be the main requirements regarding 

road haulage activities for themselves and their employees, and which the company adheres to in the course of its daily 

activities. All Integre Trans suppliers are also subject to the requirements and provisions of this Code, which are specifically 

set out in the Supplier’s Code of Conduct and Social Responsibility.

The Code of Ethics and Social Responsibility covers the following areas of the company’s work practice: focus on customers 

and employees, safety and quality, focus on the environment and sustainable business development, accepting business 

gifts, bribery, harassment, child labour, discrimination, personal data protection, and many other  relevant areas. 

Employment 

Non - Discrimination

Capacity Building

Availability of Labor Force

Abolition of Forced or Mandatory Labor 

Sustainable Supply 

Resource Efficiency of Products and Services 

Materials Recycling 

Procurement Practice 

Product, Service Information and Marking

Efficiency of Energy Consumption

Investment in the Environmental protection 

GHG Emissions 

Climate Change Risks and Reduction Opportunities 
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Fair competition and Anti-Corruption 

Integre Trans seeks to prevent any fraudulent or non-transparent activity. In conducting our operations, we support a 

policy of fair competition and anti-corruption, while we oppose any bribery or unethical competition. In our activities, we 

comply with the laws and legal norms of the relevant country. We strive to implement the applicable laws and regulations 

and the principles of transparent, sustainable business, and to comply with the ISO 9001:2015, ISO 14001:2015 and ISO 

45001:2018: occupational safety and health management systems, as well as the ISO 28000:2007, TAPA TSR level 3 

2017 standards and SQAS requirements. 

The Company has developed and adheres to its approved Fair Competition and Corruption Prevention Policy. Integre 

Trans does not tolerate corruption in any of its forms and is committed to taking preventative actions to preclude and 

combat any manifestation of corruption in the group of companies. This policy applies to all employees of the group, as 

well as persons acting on behalf of the group on the basis of services, consulting or other contracts. 

Supplier’s code of conduct and Social Responsibility

Integre Trans focuses on building business relationships in its supply chain, in accordance with our environmental, social 

and ethical standards. We care about not only about acting sustainably, but also about ensuring that our partners and 

suppliers adhere to the same sustainability standards. When choosing potential and existing suppliers, we pay attention 

to not only economic factors but also to sustainable solutions. We want our suppliers to contribute to the protection of 

the environment, so we call on them to integrate an environmental agenda into their activities. 

When working with our partners, the Integre Trans companies follow the approved Supplier Code of Conduct and Social 

Responsibility (hereinafter the “Code of Ethics”). The company prioritises long-term cooperation that meets the highest 

standards of business transparency and sustainability. Integre Trans selects its business partners based on compliance 

with the principles of sustainable business operations. 

To contribute and reduce the level of corruption in Lithuania, we:

Advocate transparent and honest activities, while opposing bribery and corruption in any form.

Comply with the Lithuanian laws and legal norms.

Have an approved Fair Competition and Anti-Corruption Policy that allows us to adhere to the principles of 
transparent business operations. We regularly review and update it: in 2020, we updated and 
supplemented our policy. 

We expect transparency not only from our employees, but also from our partners, suppliers and other 
stakeholders. 

In order for our employees to know our policy well and follow the regulations therein, we dedicate time and 
organise employee training. This helps us identify and assess risky situations, while giving us 
knowledge on how to behave in such situations. 

The company has implemented the possibility for its employees to report a violation by e-mail. Our 
employees, customers, business partners or suppliers can report any concerning cases related to our 
operations. No such information was reported in 2020. 
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Its suppliers are expected to operate in accordance with the guiding principles for the environment, social policy and 

good governance (ESG), as well as the United Nations Sustainable Development Goals. The suppliers are also expected 

to ensure a safe and healthy work environment in their company, as well as safe and healthy company facilities. They 

are expected to behave in a way that demonstrates their understanding of the environment and saving its resource, and 

to integrate a quality management system into their business processes. 

We have been enforcing the Supplier Code of Ethics since 2017 and it is continuously reviewed and updated as needed. 

In 2020, the Supplier Code of Ethics was updated twice. 

Privacy Policy and Personal Data Protection

The Integre Trans companies responsibly comply with the provisions of the General Data 
Protection Regulation (GDPR). A Privacy Policy is published on the company’s website. To 
ensure the privacy of personal data, we:

• Follow the GDPR, Personal Data Security Policy, Website Privacy Policy and the 
Information Security Policy.

• Process personal data in accordance with the applicable laws and regulations.

• If necessary, we perform a Data Protection Impact Assessment.

• Apply appropriate technical and organisational security measures.

• Sign personal data processing agreements with our suppliers.

• Provide mandatory privacy and data security training for employees.

We are constantly analysing and working to improve our processes and activities, to protect personal data 

and ensure its security. 

In 2020, the State Data Protection Inspectorate did not issue any warnings and instructions to the company 

regarding its data processing.

Quality Policy

Integre Trans Group provides logistics services in accordance with the approved quality, environmental protection, 

occupational health and safety, supply chain security, safety and quality assessment and the operational safety of 

trucks policy.  

This policy describes the vision, mission and objectives of the Integre Trans Group companies and provides an 

integrated quality, environmental, occupational health and safety, supply chain security and cargo security (TAPA, 

SQAS) management system (hereinafter referred to as the “Integrated Management System” or “IMS”). We form goals 

and indicators for the implementation of the IMS every year. All Integre Trans companies employees are familiar with 

the IMS policy and follow it in their daily work activities. The IMS defines the principles of sustainable business for the 

group of companies in terms of:

GOOD GOVERNANCE 

ASPECTS

SOCIAL RESPONSIBILITY 

ASPECTS 

ENVIRONMENTAL 

ASPECTS
11



From the loading of the cargo, and continuing during transportation and until the end of unloading, the group of 

companies tracks all its transported cargo using a GPS (Global Positioning System). This allows us to respond in a 

timely manner to any situation related to the transportation of simple, hazardous or high-value cargo, and to resolve 

all emerging threats and incidents. 

Safety and quality assessment system SQAS Requirements have implemented and certified from 2017. Exceptions 

are: 10 Specific types of transport services (and 12 Food handling practices). 

The purpose of the implemented supply chain security management system is to improve the supply chain’s security. 

The group of companies assesses the safety of the environment and performs appropriate safety measurements, as 

well as other control measures. A security programme has been developed, while supply chain security objectives are 

integrated into the group’s annual objectives and security objectives are set out in the Task and Process Monitoring 

and Measurement document. The security programme was designed according to the requirements of the group of 

companies, but if security programmes developed by other countries are submitted, the current security programme 

will be reviewed.

To meet the requirements of the group’s stakeholders and the implementation of its business strategy, an “Integrated 

Management System” (hereinafter the “IMS”) has been developed and implemented by integrating the  ISO 9001:2015, 

ISO 14001:2015, ISO 45001:2018 and ISO 28000:2007 standards, as well as the SQAS and TAPA 3TSR requirements. 

Risk Management

Risk management is a common part of the Company’s management and planning strategy, which also includes 

Integre Trans’s mission, vision and values. The principles of risk management help to create, preserve and realise the 

values of the Company. Furthermore, the risk management model defines the main conditions required to ensure the 

efficiency and effectiveness of risk management within the Company. 

The group of companies has established and maintains a procedure for identifying, assessing and managing 

operational threats and risks related to security management, and we have established the necessary control 

measurements and perform assessments based on the probability and impact of various events. 

The identification, review, analysis and assessment of risks and threats are performed periodically, at least once a 

quarter, as well as immediately upon the receipt of information in the event of an incidents or events specified in the 

risk management documentation. The assessment takes into account the probability and impact (consequences) of 

events, which include the following:

1. Physical failures, potential and emerging threats, 

information provided by employees and/or 

subcontractors on potential events and risks, 

e.g. threats, danger, safety gaps (weakening) 

affecting the health and safety of the group’s and/

or its subcontractor’s employees, environmental 

protection, functional, technological failures of 

vehicles and other infrastructure objects, unforeseen 

accidental damage to the transported cargo and/

or the driver’s health and safety, environmental 

damage, etc.;

2. Threats and risks to business processes, as well as 

weakening and/or partial or total non-compliance 

with the safety management requirements and 

information on expected non-compliance, human 

factors and other activities affecting the group’s 

operations, process management and performance, 

conditions, safety, environment, etc.;
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The company’s top management actively seeks to 

integrate the Risk Management Model into their 

planning processes and obliges the risk owners to 

identify risks, continuously assess them, propose 

risk management measures and implement them.

Risk management principles:

The risk management process identifies risks and 

analyses their potential impact. The company 

records the value of the risk exposure according to 

the Risk Impact Assessment Scale and determines 

the probability of the risk. 

A plan of risk management measures has been 

prepared in accordance with the Company’s Risk 

Management Methodology. The implementation 

of the plan on risks and their management 

measures is also monitored to maximise the 

company’s success in implementing its strategy, 

objectives and business plan. 

The company, after regularly assessing the 

probability and impact of individual risks and 

determining the level of risk, creates a map of the 

most important risks, depicting the probabilities, 

impact and levels of individual risks. 
The top management and the Quality 

Management Division coordinate the monitoring 

of the implementation of the Company’s risks 

and their management measures carried out 

by the risk owners and those responsible for 

implementing the risk management measures. 

To increase the efficiency of the Risk Management 

Methodology in the company, the top management 

and the Quality Management Division regularly 

and/or significantly change the risk management 

processes and forms in the event of a change in the 

business environment (internal or external). The 

coordination and adjustment of the methodology 

takes place in accordance with the procedure 

established by the Company.

Responsible employees regularly record, store 

and share the information and data necessary 

to ensure the company’s effective risk 

management.

Risk management is a fundamental part of 

the company’s strategy development and is 

the basis for drawing up an action plan. The 

company’s top management must strive to 

link the risk management, risk management 

strategy, goals and measures to the company’s 

strategy, activities and objectives. 

3. Intentional or planned actions and the management 

of their prevention, e.g. fraud, fraudulent 

misappropriation, intentional and material physical 

damage, information on threats or other criminal 

offences, false information affecting the provision 

of services and/or the health and safety of the 

company’s employees, subcontractors, cargo 

security, the environment or other criminal offences;

4. Actions beyond the control of the group of 

companies, e.g. failures of equipment supplied by 

third parties, improper provision of services, etc.;

5. Selection of safety equipment at the time of its 

purchase, maintenance and deterioration of safety 

during its use, or possible effects on cargo, the 

health and safety of employees, subcontractors, and 

other events related to the use of safety equipment;

6. Natural events that may render the existing safety 

measurements and equipment ineffective, as well 

as affecting the safety of operations and processes, 

cargo and the health and safety of employees and 

subcontractors, or that may affect the environment 

and its protection, cause an environmental incident 

and/or accident, cause damage to the environment 

and people, etc.;

7. Threats and risks to stakeholders, e.g. weakening 

or partial non-compliance, adverse effects on the 

group’s reputation, etc.;

8. Information and data management and 

       communication;

9. Disaster preparedness and response, security 

recovery, and business continuity threats. 
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Social initiatives 

Integre Trans recognises that the activities, development and important projects 

envisaged in its strategy may affect the quality of life of communities or their 

environment; therefore, the company pays a lot of attention to forming its social 

responsibility strategy. Integre Trans encourages its employees to pursue 

voluntary, unpaid activities and goals that are important to the society or the 

local community, and provides support accordingly. 

Fundraising

During the Christmas period, instead of the traditional exchange of presents with our colleagues, we 

invited the employees to donate the money that would have been spent on a present, and then provided the 

collected funds to a family fighting an insidious disease. 

In 2020, just like every year, we invited the employees to donate their personal income tax (PIT) to the Public 

Institution Help for You (Lith. Pagalba tau), which supports the employees of the group of companies in 

the event of an accident (illness, loss of a loved one, etc.). The Head of the company, Žana Kel, uses the 

collected fund to help the employees of the group of companies both personally and financially.  

COVID-19: Support for physicians  

In the face of the pandemic, we have sought and found ways to help the state 

and society combat the consequences of the coronavirus and mitigate its 

effects. Integre Trans provided non-monetary support to physicians fighting the 

coronavirus by joining the Hold on, Doctors! (Lith. Laikykitės, medikai!) initiative. 

The company provided transportation, fuel and volunteer employees who 

helped transport much-needed items around the districts. 

Support for the Caritas organisation with items and clothing

One of the initiatives in our Think Sustainable programme was to invite our 

employees to go through their personal items they no longer use and give them 

a second life by donating to those who need these items the most. 

We collected and donated the items to Caritas Vilnius, which in turn distributed 

them to low-income people, single mothers, the homeless, seniors and other 

socially sensitive groups. 

The employees actively donated bedding, towels, dishes, footwear, men’s 

clothing, books, hygiene items, etc., which we took to the organisation and 

donated. 

Major social initiatives in 2020:
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III. ENVIRONMENTAL PROTECTION

Integre Trans’s principles and obligations relating to environmental protection 

and the safety and health of its employees are set out in the description of 

the Policy on Quality, Environmental Protection, Health and Safety at Work, 

Supply Chain Safety and Quality Assessment, and the Operational Safety of 

Goods Vehicles. The principles set out in the above description are aimed at 

reducing the negative impact of the group’s activities on the environment and 

ensuring the safety and health of the company’s employees as effectively as 

possible. The established principles of prevention, safety and environmental 

sustainability are binding on all stakeholders and their groups involved in the 

Integre Trans process. 

The management system of the Company has been implemented since 2015, and complies with the environmental 

management standard ISO14001 and the Effective Management and Quality Certificate ISO9001: 2015; while as of 2017, 

it has included SQAS certification for quality, safety, security and environmental performance; and as of 2020, it has 

included an occupational safety and health management system in accordance with ISO 45001:2018 and the Supply 

Chain Safety Management System ISO 28000: 2007. 

The environmental protection and occupational safety and health management system is integrated into all Integre Trans 

business planning, organisation and management processes.

The company’s certification and its implementation of new standards ensures a continuous reduction of the impact of 

its activities on the environment, the occupational safety and health of its employees, and the implementation of the 

requirements established by international and Lithuanian legislation, regulations and other normative documents. 

The company’s top management is committed to ensuring the continuous improvement of these environmental and 

occupational safety and health management processes, while increasing the effectiveness of environmental protection 

measures and occupational safety and health, and leading the management process to reach acceptable standards. The 

Integre Trans group of companies clearly defines who is responsible for certain management processes, as well as their 

coordination, improvement and implementation.

To implement management measures in an effectively and timely manner, the implementation of management measures 

is integrated into the company’s annual objectives and the annual plans of the staff responsible for the implementation 

of certain measures. 

Taking into account the changing economic, social and natural environmental conditions, as well as changing external 

and internal factors affecting the company’s operations, the system processes are constantly monitored, reviewed and 

periodically adjusted. The company is constantly investing in new technologies, information tools and improving its 

processes, and is thereby improving the environmental impact and its working conditions.

Taking into account the identified environmental aspects and occupational risk factors, only reliable and quality-compliant 

measures to reduce the environmental impact and ensure the safety and health of workers are applied.

The identification of occupational risk factors and their significance is assessed in accordance with the generally 

accepted risk management methodologies and applicable international legal acts, laws of the Republic of Lithuania and 

the company, while also taking into account changes in the continuously improving efficiency indicators, the company’s 

obligations to its stakeholders, and the duration, frequency, danger, consequences, etc. To update and deepen the 

employees’ knowledge, we periodically organise employee training on environmental  issues. 
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Important Integre Trans steps towards sustainable performance include:

 Reducing CO
2 
emissions

 Transport fuel savings and management

 Sorting, recycling, saving and reduction of waste

 Water savings and management

 Energy savings

3.1. Reducing CO
2
 emissions

In 2020, we set ourselves the goal of establishing CO
2
 emission reduction targets, at least annually for next year. We 

also planned to set targets for reducing our energy and water consumption and waste. The company is constantly 

monitoring the implementation of CO
2

  indicators in its processes. We have participated in sustainability conferences, 

seminars and communication projects, where we have gained good insights for the development of sustainable 

activities, specifically business-friendly advice. 

We have goals, we monitor the indicators, and we look for areas where costs could be optimised and emissions 

reduced. We can calculate the CO
2
 emissions in our system and provide reports to customers, while also cooperating 

with the TK'Blue agency. 

TK'Blue is a non-profit transport rating and labelling agency that evaluates, ranks and promotes the environmental 

performance of each stakeholder, in compliance with the requirements set forth in the legislation and other regulations 

regarding CO
2
 emissions and social responsibility. TK'Blue provides access to a global and recognised service platform 

that allows a company to measure and evaluate the impact of its chosen goals on the society, improve them and share 

its experiences dynamically and sustainably.

We organise various initiatives for our employees: in 2020, we promoted the use of carpools, bicycles and scooters, 

which is also contributing to our goal of reducing pollution. 

 Innovations and technology 

              (new tools, new trucks, etc.)

 Employee encouragement and involvement

 Involving customers and suppliers in 
sustainable operations

Integre Trans focuses on new technologies, process modernisation and 

upgrades, which greatly help to optimise the logistics processes, improve 

our service and reduce costs. We constantly update systems that allow 

us to automate our processes, speed them up, and give customers 

access to a cargo system that allows the customers to track their cargo 

in real-time. 

Lower emissions mean lower operating costs. Carbon emissions in 

the transport sector are growing faster than in any other sector; as a 

result, there is particular pressure and growing demands to operate as 

sustainably as possible. 

We only buy new trucks because they generate less CO
2
 emissions. We are also aiming to exploit the potential of 

technology to reduce pollution, so we buy new trucks with state-of-the-art technologies. Our fleet currently consists of 

over 500 modern vehicles that meet the highest standards and technologies for reducing CO
²
 emissions.
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All Integre Trans trucks comply with the Euro 6 emission standard. Of course, the purchase of new trucks alone does 

not demonstrate the direction of the company’s sustainability; additional initiatives are needed to achieve this goal. Our 

companies strictly adhere to the UN’s sustainability goals. To achieve them, we constantly monitor our fuel consumption 

indicators, analyse our CO
2
 emission reports, optimise routes and use modern IT technologies. The drivers are trained in 

safer and more environmentally-friendly driving habits, while waste sorting within the company also contributes to the 

reduction of pollution, we save electricity, use electronic documents and we are moving in the direction of abandoning 

paper invoices. 

The development of our truck fleet includes a focus on more environmentally-friendly transport through the purchase of 

LNG trucks. Integre Trans intends to grow its number of LNG trucks, which are expected to account for at least 10% of 

the total fleet by 2025. 

We are expanding our intermodal services and integrating ever new lines for long-distance freight transportation. The 

main corridors are Germany, France, Italy, Switzerland and the United Kingdom. The main advantages of intermodal 

transportation are:

We are planning that by 2025 Integre Trans trucks will travel 30 km less on the roads. 

Since 2019, we have named and set empty km reduction rates and we are using digital tools and technologies to 

help control them. Since 2019, our trucks have been equipped with a speed limitation functionality, which helps 

reduce costs and aids in driving efficiently.

We have established positions for economic driving managers. We also provide the most economical drivers with 

an award once a month. 

Optimal freight route planning and selection.

We are increasing our transportation efficiency by planning the most optimal routes and optimising cargo, while 

using new technologies and a cargo tracking system. To create and manage efficient driver routes, Integre Trans 

managers prepare and send efficient freight routes to the drivers via the Tracking Map app. 

Increased road safety

Optimised traffic flows

Reduced road load

Reduced CO
2 
emissions

3.2. Transport Fuel Savings and Management
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3.3. Driver Training Centre and Driving Academy 

Every logistics company has its own specific directions, rules and values that guide its operations. To ensure our drivers 

have a high level of qualifications, Integre Trans has set up a training centre where all its drivers are constantly able to refine 

their skills and periodically upgrade their qualifications. After a training session, the drivers take tests to assess the level 

of knowledge they have achieved. In terms of economical driving training, the Integre Trans drivers are trained on how to 

reduce fuel consumption and optimise travel costs while driving. We also remotely monitor the driving and warn drivers 

when we record poor driving parameters. We measure and monitor the following: idle running of the truck, engine load, 

exceeded rotations, usage of the autopilot, idling, economic speed and the use of operational brakes.

The Integre Trans training centre focuses on improving driving skills. The drivers are trained to drive safely, to protect 

themselves and those around them. However, no less attention is paid to understanding eco-driving, because we live in a 

world that needs to be sustainable and each of us must take actions that contribute to reducing pollution.

In 2020, environmental exercises for our drivers were organised twice and protocols were prepared. 

In establishing an eco-driving academy and provide eco-driving training, we purchased a truck designed specifically for 

this purpose. Overall, the driver training, constant updating of knowledge and skills, and testing is leading to good results 

in relation to reduced fuel and maintenance costs, as well as increased safety. We follow rules and instructions to maintain 

this process safely, effectively and sustainably. Driver training is one of our main business priorities and every month, we 

issue an award to the most environmentally-friendly drivers.

We have established an eco-driving academy and provide 

eco-driving training. We have purchased a truck designed 

specifically for this purpose. Driver training, constant updating 

of knowledge and skills, and testing lead to good results: 

reduced fuel and maintenance costs, increased safety. We 

follow rules and instructions to maintain it safely, effectively, and 

sustainably. Every month, we award the most environmentally-

friendly drivers. Driver training is one of our business priorities.

Drivers are one of the most important parts of our supply chain; therefore, by investing in the development of their skills and 

qualifications, we are contributing not only to high-quality freight transportation, but also to the creation of a safe working 

environment and a reduction of environmental pollution. 

Out training includes methods of driving analysis: telematics 

systems help us to see how a particular person drives a vehicle, 

analyse their mistakes, then teach them to use the full benefits of 

the technical means and develop insights. We also analyse various 

situations and teach the nuances of cargo handling, fastening and 

document filling. Of course, it is also very important to train a driver 

in accident prevention, so various simulations are performed where 

the driver’s actions in the event of an accident are examined and 

ways to avoid them are sought.
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3.4. "Green Policy" in the Office

We sort waste for recycling as follows:

• Ordering goods less often and in larger quantities

• Using remote communication tools 

• We collect used paper

• We sort batteries 

• We recycle printer cartridges

• We safely dispose of unused IT equipment

We save water in the following ways:

• We have abandoned water dispensers and plastic containers. We conducted a water quality study 

that showed that the available water is suitable and safe, so we use drinking water from the tap

• We have established water consumption indicators: average 1.3 m3 per 1 employee. Our goal is 

to reduce this amount by 1% every year

• Use of e-signatures

• E-invoices for customers

• Electronic documents within the company 

• Use of organic stationery

• “Think before you print!” messages in emails

We reduce consumption of paper:

We save electricity by:

• Turning all electronic devices (computers, copiers, printers) off when not in use

• Only using energy saving light bulbs

• Adding special stickers to remind us about these practices.  

When choosing any item of equipment, we take into account its electricity consumption costs when calculating the total 

cost of ownership. In this way, we are aiming to purchase equipment that uses less electricity.

We have set electricity consumption indicators: average 132.95 kWh per 1 employee. Our goal is to reduce 

this amount by 1% every year.  

We reduce CO
2
 in our offices by the following means:
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3.5. Innovations and Technology 

The Integre Trans companies are implementing the latest technologies and investing in the development of their systems 

to increase efficiency and reduce the operating costs. With the help of technology, we are able to solve complex logistics 

problems, and the result is a well-managed cargo transportation process and satisfied customers. We have automated 

many of our routine tasks and functions. We are a company that is interested in IT innovations and that implements them, 

because we realise their benefits: they make our employees’ work easier, so they have less routine work, and in addition, 

the work is done faster and the quality of our services improves.  

• With the help of the invoice administration tool, paper 

invoices have been abandoned, the invoice collection 

process has been accelerated, and the validation and 

identification of expenses have been significantly 

streamlined.

• We have automated our personnel management 

processes, while the personnel management 

system HCM.LT has made our hiring processes 

faster. We no longer have paper leave requests, 

as everything is coordinated and approved in the 

e-space. 

We use Cloud technology to exchange data.

Of course, the CRM technology used for customer 

relationship management is the Hanna CRM 

solution. 

We use digitised cargo order documents and 

invoices.

100% EDI is a built-in truck tracking system 

that connects our managers with the drivers 

and customers, allowing them to easily send 

instructions, loading or unloading information, or 

specific customer requirements. 

• We use a BI tool to analyse, monitor performances 

and make decisions. Thanks to graphical reports, 

we can see both trends and the potential risks. Data 

is combined from various systems – the transport 

management system, accounting system and 

customer relationship management system (CRM) – 

so we can see the real situation in real-time.   

• The Office 365 software, in particular, we have grown 

to love for improving teamwork, collaboration and 

communication. It allows us to share quick answers 

and questions, respond quickly and validate solutions, 

as well as work on projects together remotely. A 

manager can also track information online on the 

systems used for such work. 

Use of Green Energy

Integre Trans is headquartered in the PREMIUM building and is BREEM certified with an OUTSTANDING rating. When 

an audit was performed by the certified BREEAM partner UAB VESTA Consulting, PREMIUM was rated with 86.6 points 

out of 100. According to GreenBookLive, this building has made it into the TOP 100 most sustainable office buildings 

internationally, demonstrating its maturity, sustainability and responsibility to people and the environment. The BREEAM 

certificate (Building Research Establishment Environmental Assessment Method) is the world’s leading method for 

assessing the sustainability of projects, infrastructures and buildings. The certificate is used to evaluate both new and 

existing buildings. 

The building also has a green energy certificate, as it uses electricity that is 100% produced from renewable energy 

sources (RES). Using electricity from RES contributes to the sustainability of the environment in which we operate and is 

aligned with our views on the country’s ecological problems. 
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3.6. Employee Encouragement and Engagement

Over the last few years, we have had a number of activities, events, and initiatives in the field of sustainability. We believe 

it is important to think about how this will affect the environment at every step. 

Our employees are committed to sustainable development and are actively involved in sustainability projects. By educating 

and promoting sustainable behaviour at Integre Trans companies, we develop the Think Sustainable programme, which 

consists of various internal sustainability initiatives for employees: various sustainability-promoting activities, personal 

experiences, information and educational articles, and advice on the internal social channel Yammer. 

3.7. Involving Customers and Suppliers in Sustainable Operations

We want both our customers and suppliers to contribute to the protection of the environment and to have clear plans for 

how they will contribute to the goal of reducing their CO
2
 emissions. 

More and more often, we are noticing that our clients, when selecting partners, are  choosing to work with companies 

whose approach to sustainable and responsible business coincides with their own attitude and values. 

The Integre Trans Supplier’s Code of Ethics clearly defines the provisions and operating principles that our partners should 

strive to comply with. 

Last year, we invited our customers to contribute to our sustainable operations by sending them letters inviting them to opt-

out of paper cargo documents and invoices. This reduces the printing and postage costs, saves time, speeds up document 

exchanges and, of course, reduces pollution. 

3.8. Good Practices

To achieve even more effective quality management, we are taking a step forward and would like to present the Integre 

Trans Good Practice Guide (see the attachment)to you. The main recommendations are that Integre Trans collects and, 

as appropriate, integrates and shares good practices from foreign and local third parties in its activities and processes.

All Integre Trans employees are encouraged to support the search for good practices and the implementation of initiatives 

in the company. The main goal of the implementation of good practices in the company is to improve the company’s 

processes: to make them faster, more convenient, more efficient and safer, while involving all employees of the company 

in the improvement of our processes.

In 2020, we issued a Good Practice Guide and compiled a Good Practice Implementation Plan for 2021. 

We work with an IT partner and are develop 

our system to help optimise fuel efficiency and 

reduce our environmental impact.

We have developed our own transport and cargo 

ordering system, and have provided access to our 

customers. 
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3.9. Achievements and Results

In 2020, we succeeded in reducing:

CO
2
 emissions by almost 6% . 

Fuel consumption by 2.14%.

Electricity consumption by 10%.

Empty kilometres by 8%.

Paper consumption by 50%.

Postage costs for 

electronic documents and 

invoices by 38%.

Implementing 100 system enhancements in our own cargo system. Thanks to IT tools, we increased productivity 

by 5%.

Virtual communication has grown to 60%. Of course, this was also greatly affected by the pandemic, but it helped 

us save both time and costs.

On-time delivery of orders to meet contractual obligations increased to 98%. With the increase in quality, the number 

of direct customers increased by up to 15%. 

We collected 58 points out of 100 possible in the Eco Vadis ranking, and with this result, we are among the TOP 20% 

of companies. EcoVadis is an agency that assesses the sustainability performance of companies around the world. 

• Number of incidents related to breaches of cargo security, transportation and forwarding 

services – % of the total cargo transported (our target is no more than 0.5% of the total cargo 

transported). This indicator in 2020 was 0.55%. 

• Incidents and events related to OSH in 2020 – 0. 

• Accidents at work in 2020 – 0 pcs. 

We prepared and shared articles about the positive impact of the pandemic on environmental issues and about paper 

including: from a tree to a book, about the possibilities of creating a more sustainable household, about the correct 

sorting of waste and about the importance of sleep for our bodies.

In 2021, we will also invite and organise initiatives that are gradually changing attitudes and habits, so that we can be 

more friendly toward the planet we live on.

The THINK SUSTAINABLE programme launched in 2020 has already gained momentum in the 

group of companies. We have implemented the  following 6 sustainable initiatives: established 

a book library on the 4th floor (to reduce paper consumption by purchasing copies of the same 

books); cooperated and carpooled to travel to work with colleagues (reducing CO2 emissions in 

the city); learned to sort waste correctly; collected no longer used items and clothes for Caritas; 

watched a film on the environment; and for 4 months, we participated in a step challenge that 

focused on both sustainability and maintaining our health.

Incident indicators:
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IV. PEOPLE

Integre Trans operates in an area where the concentration of 

competition is very high. Retaining and attracting new employees is 

becoming increasingly challenging and time-consuming. However, 

our employees are the company’s greatest asset, because it is 

thanks to their efforts that we achieve good results, so focusing 

on our employees is one of the company’s strategic priorities. 

Integre Trans has the strategic goal of creating an organisational 

culture focusing on education, internal careers and collaboration.

Fair payment of salaries Ensuring employee health and safety

Human rights protection and 

guarantees
Ensuring and monitoring gender equality

Employee qualification training

Policies

In 2020, as part of its daily activities in the field of personnel management, the company was guided by its Personnel 

Management Policy, Equal Opportunities and Non-Discrimination Policy, Quality, Environmental Protection, Occupational 

Health and Safety, Supply Chain Safety and Quality Assessment and Truck Operation Safety Policy (Quality Policy), and 

its Personal Data Protection Policy. 

4.1. Occupational Health and Safety

Integre Trans has an Occupational Health and Safety Policy, the provisions of which are integrated into the Quality, 

Environmental Protection, Employee Health and Safety, Supply Chain Safety and Quality Assessment, and Safety in the 

Operation of Goods Vehicles Policy (Quality Policy). The aim of this policy is to identify the hazards and risks that exist 

in the group companies and may be faced by employees, and to identify measures that will minimise the number of 

accidents. Before starting work, new employees of the group of companies are introduced to the internal rules of safe 

work in detail. 

We recognise that, as the number of our employees grows, much more action and measures are needed to ensure 

effective internal communication. We need activities and initiatives to encourage and maintain employee motivation, 

increase their engagement and loyalty, and more attention must also be paid to leadership development. The following 

are the main principles of personnel management that we follow in the Integre Trans companies:
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4.2. Employees

Despite the quarantine, we have continued to look for new team members. We transferred the recruitment process to 

the electronic space, while interviews with candidates also took place remotely. 

Recruited new employees in 2020

333

of which are new drivers 

297

Average age of employees 

38,56

Average age of drivers 

39,82

Average age of office workers

30,52
Work experience of office workers 

2,56 years

The employee turnover rate in 

2020 stood at 5.5%. Most of 

these employees left the group of 

companies voluntarily, to explore 

other areas.

In 2020, 4 students completed 

internships in our companies. In 

2021, we intend to increase this 

number, as well as to strengthen our 

cooperation with universities, higher 

education institutions and colleges. 

Administrative staff.

Employees from different countries 

and nations.

55% of the executives have grown 

inside the company.

5,5% Turnover rate 4 Students 29 Average age 

10 Nationalities 55% Managers
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What is the current level of engagement in our 
company?

What motivates the employees in different 
departments?

What is the level of satisfaction in terms of specific 
aspects of the job?

What changes we should implement?

The results of the employee engagement and job satisfaction survey showed that the company’s employees are the most 

motivated by our people, their managers and the company’s innovative approach. It also showed that the company’s 

employees value the resources that are available, while most of the respondents feel respected, recognised and 

empowered. The survey also provided useful insights into areas for improvement and targeted measures to increase the 

employee engagement and motivation. 

We will repeat this type of survey in 2021 to measure changes and take the necessary actions. The company is working 

consistently and striving to continuously increase our level of employee satisfaction with their job.

In 2020, we conducted a study of psychosocial factors, to assess the stress experienced by employees in the work 

environment and their psychological well-being, where the resulting data showed that the employees feel well. 

28

72 70% of all employees of the company filled in the survey questionnaires and expressed their 

opinions, of which 72% of the employees stated that they would recommend the company as an 

employer to their friends or acquaintances.

Employee Engagement

A survey of employee engagement was conducted in July 2020, where the employees of the group of companies were 

asked a variety of questions about whether they like their job, would they recommend the company where they work, is it 

a good place to work, and what they think about their colleagues, collaborations, managers, job organisation, etc. 

Being engaged means being willing to work and putting effort into doing what is important to the company. One of the 

tasks of our personnel management team is to form such a company and an internal culture where our employees would 

feel comfortable, safe, proactive and loyal. This survey helps us identify:

Gender diversity

Women accounted for 47% in management positions and 34% at the specialist 
level.

The average number of administrative staff was 81.

Women

35%

Men 

65%
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Competence Development 

Our employee competencies and their knowledge are an important area, in which we are constantly investing. In addition 

to the basic and mandatory training courses that our employees are required to attend, we provide a variety of additional 

training to allow them to improve, develop or acquire new skills.

We strive to create an efficient, competent organisation where the operations are based on shared values, and where 

decisions are made in rapid response to a changing situation. To achieve this goal, the company identifies and names 

the strategic skills and abilities of its employees as their competencies that have the greatest impact on the success of 

the organisation, the implementation of our strategic goals and leadership development. 

In 2020, we created and approved a model of employee competencies, which is aimed at identifying the competencies 

required for the successful implementation of our strategy, improving and develop those competencies, and periodically 

assessing the progress of competence development. 

In 2020, the Integre Trans group of companies strengthened its leadership, management and other “soft” competencies, 

through a number of different measures. 

Integre Trans also organises training for the development of general competencies by providing employees with the 

opportunity to participate in various seminars and conferences, where the employees can improve their skills, while 

getting acquainted with innovations in their field and the good practices of other companies. The company has developed 

training programmes that provide business, managerial, leadership and personal skills. This training is conducted in 

Lithuanian and English. 

The company strives to set individual goals for each employee linked to the overall strategy, which they pursue based on 

Integre Trans’s values of responsibility, quality and professionalism. During their competency assessment interview, the 

employee’s competence development, learning, career opportunities and employee expectations are discussed. All the 

administrative staff are involved in this process. 

In 2020, we invited our employees to participate in internal training on stress management, active listening skills, 

feedback, the basics of emotional intelligence, time management and prioritisation.

In 2020, employees participated in this training 82 %

List of the mandatory training carried out in 2020:

• ADR carriage of dangerous goods

• Route planning training

• BBS training

• Information security training

• Corruption prevention

Our managers received an average of 

3 days of training, while the specialists 

received1.5 days of training and drivers 

received 2 days of training. 

7 training programmes were fully 

launched through an e-learning 

platform.

A plan and training schedule is 

drawn up each year. 

• Environmental training

• Security incident training

• Risk management training

• Quality management system training

• GDPR training
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Employees changed their field of activity or department Employee was promoted and became a middle manager

Career 

The company provides opportunities and promotes the careers of employees. 7 employees took advantage of career 

opportunities in 2020:

Integration of new employees 

The process to allow new employees to adapt to the company is implemented according to the procedure and process 

that was updated in 2020. A plan of tasks is drawn up for new employees in the probationary period, while the employees 

are introduced to the organisational structure, culture, traditions, departments and their functions, applicable procedures 

and working principles. The goal of the newcomer introduction programme is to help newcomers get to know the 

company faster and become integrated into the team, as well as to understand the principles of work and start working 

successfully. 

Newcomers’ days are organised in person at least once a quarter, and were held remotely during the quarantine. 

3 1

Occupational health 

In 2020, Integre Trans acquired the new international safety and health standard ISO 45001. We also updated the 

company’s Occupational Safety and Health Policy. In response to the pandemic and the global quarantine, we have 

developed clear internal processes and methodologies that allow us to operate efficiently and successfully, to ensure 

safe and high-quality work in these difficult times.

The Integre Trans companies constantly promote and support a healthy lifestyle, sports activities and the physical 

health of their employees. We also periodically provide training for our employees related to occupational safety and 

environmental protection.

We have appointed occupational health and safety representatives in the companies, who represent the employees on 

all safety and health issues.

During 2020, we held 2 meetings with the employee representatives and management on health and safety to discuss 

the relevant issues. A dedicated e-mail dss@integretrans.lt was also created to achieve more effective cooperation on 

health and safety issues. 

We prepared a new procedure “Description of the local fire brigade upon receiving a report of a fire event in the office of 

UAB Integre Trans”, to ensure the safety of employees in the event of a fire threat. 

The company has employees who have obtained and maintained fire safety certificates and healthcare certificates for 

first aid training. 

As during every year, we continued our disease prevention programme. The company organises mandatory preventive 

health examinations and preventive vaccinations for its employees. 

Additional blood tests are also periodically arranged for the employees, in the comfort of the workplace.
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For the third year in a row, the company supported employee participation in the Danske Bank running 

marathon by buying running clothes and sports shoes, as well as paying the participation fees. 

Remuneration system

The following key criteria are considered in determining the remuneration of Integre Trans Group employees: 

In 2020, health examinations of 32 office employees were performed. All the drivers are required to undergo a health 

check every two years.

Employees were vaccinated against influenza

Employees were vaccinated against tick-borne 
encephalitis

Vaccinated against pneumococcus
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9

Job functions and positions

Qualifications
Responsibility and contribution to the 
company’s activities

Employee achievements 

The level of remuneration in the 
market

Personal competencies of the employee

Our remuneration system consists of the following: 

Basic salary 
(determined individually and differentiated 
within the ranges of the salary structure); 

Additional benefits (these are 
programmes that create social welfare for 
the employees and promote loyalty);

Bonuses for results and KPIs. 

The employee remuneration is reviewed 
once a year, or as needed.  

Integre Trans staff salaries increased by 
an average of 22.8% in 2020.

We also provide additional individual benefits:

Flexible start of work 

Employee of the Year Elections and Awards 

Congratulations on various occasions 

Fruit Days 

Health examination in the office, vaccinations 

Improving practical knowledge and skills 

Career opportunities

Health Insurance

Internal trainings

Surprises and various joint activities 

22,8 %
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Improving practical knowledge and skills 

Surprises and various joint activities 

We also have individual additional benefits:

A gift for each new employee – a company 

water bottle

A gift after completing a successful probationary 

period – a sweater with a company logo

A birthday present (voted on annually) A present for a year with the company (annually) – 

a water bottle

The “Bring a Friend” programme – when 

a recommended employee successfully 

completes the 3 (three) month probationary 

period and continues working, the employee 

who recommended him/her receives a gift 

voucher

A wedding present – a gift voucher

Congratulations on the birth of a child – a 

gift voucher

On the occasion of the completion of higher or post-

graduate studies related to the job – a gift voucher

Loss of a loved one (spouse, children, parents 

or siblings) – support equal to 1 MMW

An investment life insurance accumulation 

programme (SEB) is open to an employee who has 

worked in the company for more than 1 year 

Additional health insurance

All employees of our company are insured against accidents from the first day of their work in the company.

Our employees also value the additional health insurance they receive after working for the company for one year. 

The insurance gives the employees the opportunity to receive health-related services faster and more conveniently: to 

receive treatment in selected health care institutions, visit specialists, perform various tests, buy medicines and use 

other health promotion services. 

Public Institution Help for You (Lith. Pagalba tau)

We have set up a support fund to contribute to the social needs and ideas of our employees. It has been established that 

support will be provided to an employee in the event of a family accident, such as the loss of a family member, illness 

or other circumstances. 

In 2020, support was provided to 3 employees. 

The company pays 50% of the price of vaccines 

(against influenza, tick-borne encephalitis, etc.)
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Employee well-being during the quarantine

With the rapid spread of the COVID-19 virus in Lithuania in March 2020, Integre Trans took all the necessary and additional 

steps, above all, to preserve all jobs and ensure the safety of our employees, and to maintain peace and employee 

involvement. We also set up a COVID-19 situation management group and appointed members of the COVID-19 situation 

group to be responsible for communication. They consulted with the National Public Health Centre (NVSC), regularly 

published and updated information on the coronavirus and its prevention on billboards, TV screens, e-mails and by 

telephone, and also advised staff on any questions they had about COVID-19. During the pandemic, we closely monitored 

the official sources and recommendations, and prepared reports for our employees on how to protect their health, how to 

behave and how to organise teamwork remotely. We also developed an information procedure and an approved process 

for coronavirus disease detection to prevent virus outbreaks. We regularly reminded employees about safe behaviour, 

encouraging them to protect themselves and others, and avoid contact.

Integre Trans gave its employees the opportunity to work remotely: we developed a telecommuting procedure, provided 

connections to systems when working outside the office, organised tools for teleworking and quickly adapted to working 

from home during quarantine. Employees who did not have the necessary facilities for teleworking from home were 

provided with them. This included computers and stationary screens, headphones and other equipment.

All of our drivers were provided with personal protective equipment to protect them against COVID-19. At the onset of the 

pandemic, we started regularly disinfecting the trucks.

The coronavirus has created some anxiety into everyone’s lives, so we began to monitor and measure the emotional state 

of our employees. To this end, an internal well-being survey was conducted, and the data we obtained helped us to assess 

the inner well-being of employees more clearly, to respond to the employee expectations, and provided valuable insights 

in making important decisions. 

Integre Trans’s internal events and initiatives did not stop, but instead moved to the virtual space – from meetings and 

gatherings to internal initiatives, film recommendations, quizzes, and so on.

4.3. Key Achievements

Development of competence models and curricula

Motivational and performance appraisal interviews 

with employees

Updated and improved procedure for introducing 

newcomers

2 newcomer days

Internal and external staff training, both in person and 

remotely (online)

Installation of a virtual (online) training platform

At the end of 2019, the leadership development 

programme “Leaders Club” was launched and it 

successfully continued in 2020

Employees of the Year awards 

Monthly newsletter for employees

Internal survey of employee engagement and employer 

values that was conducted in June-July 2020

100% of our employees were trained according to the 

Occupational Safety and Health Programme.
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ABOUT THE REPORT

Integre Trans follows the principles of the United Nations (UN) Global Compact and the recommendations of the Global 

Reporting Initiative (GRI) in its Sustainability Progress Report to assess the performance in terms of relevant economic, 

environmental, labour, human rights, market and public relations indicators. 

The report describes the company’s strategic directions, actions and achievements of corporate social responsibility. 

In 2021, Integre Trans will strive to maintain the social policy model that is currently being developed, follow the policies 

and procedures adopted in 2020, and introduce new and renew existing policies as necessary. We will continue to focus on 

ensuring social equality through a fair remuneration model, gender equality, the prevention of all forms of discrimination, 

corruption, employee safety and the best possible health protection.

You are welcome to submit questions or comments, as well as remarks on the improvement of this Sustainable Report by e-mail 

to: marketingas@integre.lt

The report is prepared in Lithuanian and English. 

It is published on the company’s website www.integretrans.com (in the section About us). The report is not audited.

The Report is published on our website. Integre Trans’s first Sustainable Business Report covers the period from 1 January 

2020 to 31 December 2020.  

We will also strive to guarantee all human rights and to prevent any violations. The 

company’s top management pays a lot of attention to the promotion of the company’s 

values, fostering the company’s traditions and culture, human rights, work-life balance, 

growth and the pursuit of our goals in the business’s sustainable development. 
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