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INTEGRUOTOS KOKYBES VADYBOS SISTEMOS POLITIKA/ INTEGRATED
QUALITY MANAGEMENT SYSTEM POLICY

»Ilntegre Trans“ jmoniy grupé teikia logistikos
(ekspedijavimo) paslaugas. Imoniy grupe sudaro Integre
Trans UAB, Integre Trans GmbH, Integre Trans France
S.A.R.L., Integre Logistics S.A.R.L. ir Integre Trans
Poland Sp. Z.0.0. Sioje politikoje aprasomos $iy ,,Integre
Trans®“ jmoniy grupés imoniy (toliau ,Integre
Trans*“ jmonés) vizija, misija ir auks¢iausios vadovybes
integruotos kokybés ISO 9001:2015, aplinkos apsaugos
ISO 14001:2015, darbuotojy sveikatos ir saugos ISO
45001:2018, geros platinimo praktikos (GPP), saugaus
maisto vezimas (HACCP), tiekimo grandinés saugumo
ISO 28000:2009 ir kroviniy gabenimo saugumo (TAPA,
SQAS) vadybos sistemos tikslai. Integruota kokybés,
GPP, HACCP, aplinkos apsaugos, darbuotojy sveikatos ir
saugos, tiekimo grandinés saugumo, saugos ir kokybeés
bei
eksploatavimo saugumo (pagal TAPA, SQAS) vadybos

sistema (toliau — integruota vadybos sistema arba IVS)

vertinimo krovininiy  transporto  priemoniy

yra taikoma visam logistikos paslaugy valdymui. IVS
igyvendinimui kiekvienais metais formuojami tikslai ir
rodikliai. IVS politika yra Zinoma visiems ,Integre
Trans“ jmoniy darbuotojams, kurie vadovaujasi ja
kasdieninéje darbo veikloje.

»Integre Trans“ vizija — tapti labiausiai klienty
vertinama logistikos jmone Europoje.

nIntegre Trans“ misija — Klientams auksCiausios

kokybés paslaugas teikiame lyg sau.

»Integre Trans“ Sakis — ,,Anywhere for you“. ,Integre
Trans® riipinasi klienty poreikiais, teikdama aukéiausios
kokybés logistikos paslaugas.

Integre Trans is a group of companies rendering logistics
(forwarding) services. The group of companies comprises
Integre Trans UAB, Integre Trans GmbH, Integre Trans
France S.A.R.L., Integre Logistics S.A.R.L. ir Integre Trans
Poland Sp. z.0.0. The present policy provides the description
of the vision and mission of these companies of Integre Trans
companies (hereinafter — Integre Trans companies), as well
as the goals of the top management’s integrated quality ISO
9001:2015, environmental protection ISO 14001:2015,
occupational safety and health ISO 45001:2018, good
distribution practices (GPP), and safe food transportation
(HACCP), supply chain security ISO 28000:2009 and cargo
transportation safety (TAPA, SQAS) management system.
GPP, HACCP,
protection, occupational safety and health, supply chain

The integrated quality, environmental

security, quality assessment and freight vehicle operation
safety TAPA, SQAS)
(hereinafter — the integrated management system or IMS)

(under management system
applies to management of all logistics services. For the
purposes of implementation of the IMS, the company
formulates the goals and indicators on the annual basis. All
the employees of Integre Trans companies have been
familiarised with the IMS policy and comply therewith in

their daily professional activities.

Integre Trans vision — to become leading logistics company
in Europe by customers‘ choice.

Integre Trans mission — providing high-quality services to
clients as if it was our own business.

Integre Trans slogan — ,, Anywhere for you “. Integre Trans
takes care of customer needs by providing the highest quality
logistics services.
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»Integre Trans* auksciausioji vadovybé jsipareigoja:

v

Biiti
paslaugy tiekéju, lanksciai reaguojanciu j Klienty

patikimu keliy transporto logistikos
poreikius ir uztikrinanciu gabenamy kroviniy
sauga, laikytis higienos ir sanitarijos reikalavimy
pagal GPP ir HACCP, kroviniy pristatyma

sutartu laiku.

Ripintis Klienty verslu ir poreikiais labiau uz
kitus, taip lyg jis buty savas.

Palaikyti integruota vadybos sistema, nustatancia
veiklos atsakomybes, procesus ir riziky valdymo
principus. Visa veikla yra aiskiai apibrézta ir
sistemingai perzilrima. Visi esminiai veiklos
procesy etapai ir reikSmingi pakeitimai yra
pagrijsti ir patvirtinti.

Biiti atsakinga uz IVS, reikalauti vadovavimo ir
aktyvaus dalyvavimo i§ visy darbuotojy, o
darbuotojams nustatyti jsipareigojima palaikyti
IVS.

Kasmet nustatyti metinius integruotos vadybos
sistemos tikslus, parengti saugumo vadybos
programas atsizvelgiant j imonés augima, veiklos
strategija bei atlikti jy analize.

Saugoti aplinka, jskaitant tarSos prevencija,
siekiant mazinti poveikj klimato kaitai. Taikant
Co2 kompensavimo modelj, saugoti aplinkg ir
zmones nuo neigiamo poveikio, kurj sukelia ar
gali sukelti jmonés veikla, teikiamos paslaugos ir
gabenami kroviniai.

Kasmet kelti su aplinkos poveikio mazinimu
susijusius metinius tikslus, skai¢iuoti SESD

The top management of Integre Trans shall be obliged:

v

To be a reliable supplier of the road transport and
logistic services who can be flexible to respond to
the Customer needs and ensure security, complying
with hygiene and sanitation requirements according
to GPP and HACCP, cargo, delivery on time.

Take care of customers' business and their needs
more than others, as if they were our own.

Maintain an integrated management system setting
out operational responsibilities, processes and risk
management principles. All activities are clearly
defined and systematically reviewed. All significant
stages of business processes and significant changes
are justified and approved.

Be responsible for IVS, require leadership and active
participation from all employees, and impose an
obligation on employees to maintain IVS.

To annually define the yearly goals of the integrated
management system, prepare safety management
programs depending on the company’s growth,
operating strategy, and to perform the analysis
thereof.

To protect the environment, including pollution
prevention, seeking to reduce the impact on the
climate change. Using the Co2 compensation model,
protect the environment and people from the
negative effects exerted or potentially exerted by the
company activities, services provided and cargo
transported.

Annually set annual goals related to environmental
impact reduction, GHG
according to the GHG protocol standard, prepare

calculate emissions
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emisijas pagal GHG protokolo standarta, rengti
CO2 ataskaitas pagal GHG protokolo standartus
ir atlieky mazinimo programa, atsizvelgiant i
jmonés augima, veiklos strategija bei atlikti jy
analize, vieSai teikti meting tvarumo ataskaita.

Efektyviai naudoti degalus ir kitus iSteklius,
siekiant mazinti veiklos atliekas.

Vystyti tvarumo (aplinkosaugos, socialinés
atsakomybés, geros valdysenos) principais grjsta
veiklg. Skatinti darbuotojus atsakingai ir tvariai
naudoti iSteklius, ugdyti sgmoninguma socialinés
atsakomybés iniciatyvomis prisidedant prie
jmonés aplinkosaugos iniciatyvy - atlieky
risiavimo, elektros, CO2 ir kity gamtos iStekliy
taupymo.

UZtikrinti darbuotojams saugias ir sveikas darbo
salygas, kad buty uzkirstas kelias su darbu
susijusioms traumoms ir susirgimams, Salinti
pavojus ir mazinti darbuotojy sveikatos ir saugos
rizika.

Efektyviai skatinti asmeny lygybe ir lygias
darbuotojy  galimybes, tolerancija  darbo
aplinkoje, nediskriminavima ,Integre
Trans* jmonése uZztikrinant, kad bty laikomasi
Europos Sajungos teisés akty, nacionaliniy
jstatymy ir kity teisés akty, nustatanciy lyCiy
lygybés ir nediskriminavimo kitais pagrindais
apsaugos reikalavimy.

Darbuotojams ir, jeigu yra, jy atstovams
konsultuotis ir dalyvauti darbuotojy sveikatos ir
saugos valdyme.

Kurti ir gerinti jmonés veiklg apimancios tiekimo
grandinés saugumo vadybos sistema.

CO2 reports according to the GHG protocol
standards and waste reduction program, taking into
account the company's growth, operational strategy
and perform their analysis, publicly submit an
annual sustainability report.

To use fuel and other resources efficiently, seeking
to reduce operational waste.

To develop activities (environmental protection,
social responsibility, good governance) based on the
sustainability principles. Encourage employees to
use resources responsibly and sustainably, and raise
awareness of social responsibility initiatives by
contributing to the company's environmental
initiatives - waste sorting, saving electricity, CO2
and other natural resources.

To ensure safe and healthy working conditions for
the employees in order to prevent occupational
traumas and diseases, eliminate hazards and reduce
the occupational safety and health risks.

To promote equality between persons and equal
opportunities for employees, tolerance in the work
environment, and non-discrimination in “Integre
Trans” companies by ensuring compliance with
European Union laws, national laws and other legal
acts establishing the protection of gender equality
and non-discrimination on other grounds.

To provide consultations to the employees and their
representatives, if any, and participate in the
management of occupational safety and health.

To create and improve the supply chain security
management system comprising the company
activities.
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v" Nustatyti ir taikyti saugiy stovéjimo viety, saugiy
marSruty naudojima transportui su kroviniais.

v' Vykdyti jsipareigojimus Klientams, Tiekéjams,
Vezéjams (subrangovams), Darbuotojams.

v Igyvendinti taikomus teisés akty ir reglamenty
reikalavimus ir skaidraus, tvaraus verslo
principus,  atitikti  ISO  9001:2015, ISO
14001:2015, ISO 45001:2018, GPP, HACCP,
ISO 28000:2009, TAPA 3 lygio standarty ir
SQAS keliamus reikalavimus.

v" Nuolat gerinti ir tobulinti Integruota vadybos
sistemg ir jos procesus, siekiant padidinti
aplinkos apsaugos veiksminguma bei Salinant
pavojus, mazinant darbuotojy sveikatos ir saugos
rizikg, gerinant geros platinimo praktikos,
saugaus maisto vezimoveikla, tiekimo grandinés
saugumo ir kroviniy gabenimo saugumo
procesus.

v' Valdyti rizikas remiantis rizikos atzvilgiu
koordinuota jmonés valdymo ir kontrolés veikla.
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v To determine and ensure the use of the safe parking

places and safe routes for the cargo transport.

v’ To fulfil the obligations to the Customers, Suppliers,

Operators (subcontractors) and Employees.

v" To implement the requirements of the applicable

legal acts and regulations, and the principles of
transparent and sustainable business, as well as to
comply with the requirements of ISO 9001:2015,
ISO 14001:2015, ISO 45001:2018, GPP, HACCP,
ISO 28000:2009, TAPA Level 3 and SQAS
standards.

v To continuously upgrade and improve the Integrated

Management System and its processes seeking to
increase efficiency of environmental protection, as
well as through reduction of the occupational safety
and health risks, improving good distribution
practices, safety food distribution improving the
supply chain security and cargo transportation safety
processes.

v" To manage the risks on the basis of the company's

risk-oriented and -coordinated management and
control activities.

APPROVED BY:
Document No IVS 01
Version No 4

Date: 2022-11-30

Zana Kel, Director
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