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INTEGRUOTOS KOKYBES VADYBOS SISTEMOS POLITIKA

INTEGRATED QUALITY MANAGEMENT SYSTEM POLICY

»integre Trans* jmoniy grupés Integruotos
kokybés vadybos sistemos politika (toliau
vadinama - Politika), kurioje aprasoma ,Integre
Trans" jmoniy grupes jmoniy (toliau ,Integre
Trans® jmoneés) vizija, misija ir auksciausios
vadovybés integruotos kokybés ISO 9001:2015,
aplinkos apsaugos ISO 14001:2015, darbuotojy
sveikatos ir saugos ISO 450012018, geros
platinimo praktikos (GPP), saugaus maisto
vezimas (HACCP), tiekimo grandinés saugumo
ISO 28001:2007 ir kroviniy gabenimo saugumo
(TAPA 3 lygis, SQAS) vadybos sistemos tikslai.

Politika taikoma visiems darbuotojams
JIntegre Trans" jmoniy grupéje - UAB ,Integre
Trans”, Integre Trans GmbH, Integre Trans
France S.A.RL. Integre Logistics S.ARL. ir
Integre Trans Poland Sp. z.0.0.

Integruota kokybeés, aplinkos  apsaugos,
darbuotojy sveikatos ir saugos, tiekimo
grandinés saugumo, saugos ir kokybés
vertinimo  (GPP, HACCP) bei krovininiy

transporto priemoniy eksploatavimo saugumo
(pagal TAPA, SQAS) vadybos sistema (toliau -
integruota vadybos sistema arba IVS) yra
taikoma visam logistikos paslaugy valdymui.

Sios Politikos ir IVS jgyvendinimui kiekvienais
metais formuojami tikslai ir rodikliai.

Si Politika perziGrima ir atnaujinama 1 kartg |
metus arba pagal poreik|.

vizija - tapti labiausiai klienty

klientams auksciausios

Integre Trans group of companies Integrated
quality management system policy (hereinafter —
Policy), provides the description of the vision and
mission of these companies of Integre Trans
companies (hereinafter — Integre Trans companies),
as well as the goals of the top management’s
integrated quality ISO 9001:.2015, environmental
protection ISO 14001:2015, occupational safety and
health 1SO 45001:2018, good distribution practices
(GDP), and safe food transportation (HACCP),
supply chain security I1ISO 28001:2007 and cargo
transportation safety (TAPA 3 level, SQAS)
management system.

The Policy applies to all employees in the Integre
Trans group of companies - Integre Trans UAB,
Integre Trans GmbH, Integre Trans France S.A.R.L,,
Integre Logistics S.A.R.L. and Integre Trans Poland
Sp. z.0.0.

The integrated quality, , environmental protection,
occupational safety and health, supply chain
security, quality assessment (GDP, HACCP) and
freight vehicle operation safety (under TAPA,
SQAS) management system (hereinafter - the
integrated management system or IMS) applies to
management of all logistics services.

For the purposes of implementation of this Policy
and IMS, the company formulates the goals and
indicators on the annual basis.

This Policy is reviewed and updated once a year or
as needed.

Integre Trans vision - to become leading logistics
company in Europe by customers' choice.

Integre Trans mission - providing high-quality services to
clients as if it was our own business.

»integre Trans* siakis - ,Anywhere for you“ ,Integre
Trans® rGpinasi klienty poreikiais, teikdama auksciausios
kokybés logistikos paslaugas.

w»Integre Trans* auksciausioji vadovybe sipareigoja:

v BuUti patikimu keliy transporto logistikos
paslaugy tiekéju, lanksciai reaguojanciu |
Klienty poreikius ir uztikrinanciu gabenamy
kroviniy sauga, laikytis higienos ir sanitarijos

Integre Trans slogan - ,Anywhere for you” Integre Trans
takes care of customer needs by providing the highest
quality logistics services.

The top management of Integre Trans shall be obliged:

v To be a reliable supplier of the road transport and
logistic services who can be flexible to respond to
the Customer needs and ensure security,
complying with hygiene and sanitation
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reikalavimy pagal GPP ir HACCP, kroviniy
pristatyma sutartu laiku.

RUpintis Klienty verslu ir poreikiais labiau uz
kitus, taip lyg jis buty savas.

Palaikyti integruota vadybos sistema,
nustatancia veiklos atsakomybes, procesus ir
riziky valdymo principus. Visa veikla yra aiskiai
apibrézta ir sistemingai perzitrima. Visi esminiai
veiklos procesy etapai ir reikSmingi pakeitimai
yra pagrjsti ir patvirtinti.

Bati atsakinga uz IVS, reikalauti vadovavimo ir
aktyvaus dalyvavimo i§ visy darbuotojy, o
darbuotojams nustatyti jsipareigojima palaikyti
IVS.

Kasmet nustatyti metinius integruotos vadybos
sistemos tikslus, parengti saugumo vadybos
programas atsizvelgiant | jmonés augima,
veiklos strategija bei atlikti jy analize.

Saugoti aplinka, jskaitant tarSos prevencija,
siekiant mazinti poveik| klimato kaitai. | jmoneés
strategija  integruoti ESG  (aplinkosauga,
socialiné  atsakomybe, geroji  valdysena)
kriterijai, didziausig  demes]  skiriant
aplinkosaugai, CO2 mazinimo programoms ir
iniciatyvoms saugoti aplinkg ir zmones nuo
neigiamo poveikio, kurj sukelia ar gali sukelti
jmoneés veikla, teikiamos paslaugos ir gabenami
kroviniai.

Kasmet kelti su aplinkos poveikio mazinimu
susijusius metinius tikslus, skai&iuoti SESD
emisijas pagal GHG protokolo standarta, rengti
CO2 ataskaitas pagal GHG protokolo standartus
ir atlieky mazinimo programga, atsizvelgiant |
jmonés augima, veiklos strategija bei atlikti jy
analize, viesai teikti meting tvarumo ataskaita.

Efektyviai naudoti degalus ir kitus isteklius,
siekiant mazinti veiklos atliekas.

Pripazindama plastiko granuliy patekimo |
aplinka  prevencijos svarba, prioritetiskai
jgyvendinti Operation Clean Sweep programos
reikalavimus ir siekti “nulinio plastiko granuliy
praradimo” tikslo.

“Integre Trans” jmoneés (i) tobulina darbo aplinka
ir jranga, (ii) kuria vidaus proceduras, (iii)
uztikrina darbuotojy mokymsa ir atskaitomybe,
(iv) atlieka veiklos auditus, (v) uztikrina atitiktj
taikomiems teises akty reikalavimams bei (vi)
skatina verslo partnerius siekti ty paciy tiksly,
laikydamosi Siy prioritety: (i) plastiko granuliy

requirements according to GDP and HACCP,
cargo, delivery on time.

Take care of customers' business and their needs
more than others, as if they were our own.

Maintain an integrated management system
setting out operational responsibilities, processes
and risk management principles. All activities are
clearly defined and systematically reviewed. All
significant stages of business processes and
significant changes are justified and approved.

Be responsible for IMS, require leadership and
active participation from all employees, and
impose an obligation on employees to maintain
IMS.

To annually define the yearly goals of the
integrated management system, prepare safety
management programs depending on the
company's growth, operating strategy, and to
perform the analysis thereof.

To protect the environment, including pollution
prevention, seeking to reduce the impact on the
climate change. ESG (environment, social
responsibility, governance) criteria are integrated
into the company's strategy, with a focus on
environmental protection, CO2 reduction
programs and initiatives, protect the
environment and people from the negative
effects exerted or potentially exerted by the
company activities, services provided and cargo
transported.

Annually set annual goals related to
environmental impact reduction, calculate GHG
emissions according to the GHG protocol
standard, prepare CO2 reports according to the
GHG protocol standards and waste reduction
program, taking into account the company's
growth, operational strategy and perform their
analysis, publicly submit an annual sustainability
report.

To use fuel and other resources efficiently,
seeking to reduce operational waste.

Recognising the importance of preventing the
loss of plastic pellets into the environment, to
implement the requirements of the Operation
Clean Sweep programme as a priority and strive
towards "zero plastic pellet loss".

Integre Trans companies (i) improve the working
environment and equipment, (ii) create internal
procedures, (iii) ensure employee training and
accountability, (iv) conduct performance audits,
(v) ensure compliance with applicable legal
requirements, and (vi) encourage business
partners to pursue the same objectives by

Sis dokumentas yra Integre Trans jmoniy grupés atsakingo verslo dalis. Visos teisés saugomos. Be atskiro jmonés leidimo kopijuoti draudZiama.
Jei turite pasiGlymy dokumentui, siyskite juos el. pastu info@integretrans.It


mailto:info@integretrans.lt

praradimo prevencija taikant gergsias jy
tvarkymo praktikas, o jvykus incidentui - (ii)
plastiko granuliy sulaikymas incidento vietoje,
(iii) kiek jmanoma, didesnis jy surinkimas ir (iv)
tinkamas salinimas.

Vystyti  tvarumo (aplinkosaugos, socialinés
atsakomybés, geros valdysenos) principais
grista veikla. Skatinti darbuotojus atsakingai ir
tvariai naudoti isteklius, ugdyti sgmoninguma
socialinés atsakomybeés iniciatyvomis
prisidedant prie  jmones  aplinkosaugos
iniciatyvy - atlieky rasiavimo, elektros, CO2 ir
kity gamtos iStekliy taupymo.

Darbuotojams ir, jeigu yra, jy atstovams
konsultuotis ir dalyvauti darbuotojy sveikatos ir
saugos valdyme, paskirti darbuotojy saugos ir
sveikatos specialistus.

Uztikrinti darbuotojams saugias, sveikas ir
teises akty reikalavimus atitinkancias darbo
salygas, kad buaty uzkirstas kelias su darbu
susijusioms traumoms ir susirgimams.

Analizuoti  nelaimingy  atsitikimy  darbe,
profesiniy ligy, incidenty bei avarijy aplinkybes
ir priezastis, nuolat vykdyti jy prevencijg;
uztikrinti profesinés rizikos organizavima ir
prevencines priemones, Kkurios sumazinty
fizinius, cheminius, ergonominius, biologinius ir
psichologinius pavojus darbe.

Nuolat vykdyti vidine darbuotojy saugos ir
sveikatos kontrole, periodiskai stebéti
darbuotojy darbo aplinka, jy atliekamus darbus,
ar jie nekelia grésmeés susizeisti, patirti traumg;
nuolat kelti darbuotojy kvalifikacija,
kompetencijg ir samoningumg, skatinti jy
iniciatyva darbuotojy saugos ir sveikatos srityje.

Efektyviai skatinti asmeny lygybe ir lygias
darbuotojy galimybes, tolerancija darbo
aplinkoje, nediskriminavima Jntegre
Trans® jmoneése uztikrinant, kad buty laikomasi
Europos Sajungos teisés akty, nacionaliniy
jstatymuy ir kity teises akty, nustatanciy lycCiy
lygybeés ir nediskriminavimo Kkitais pagrindais
apsaugos reikalavimuy.

Kurti ir gerinti jmonés veiklg apimancios tiekimo
grandinés saugumo vadybos sistema.

meeting the following priorities: (i) prevention of
plastic pellet loss through best handling
practices, and in the event of an incident — (ii)
containment of plastic pellets at the incident site,
(iii) their clean-up as much as possible, and (iv)
proper disposal.

To develop activities (environmental protection,
social responsibility, good governance) based on
the sustainability principles. Encourage
employees to use resources responsibly and
sustainably, and raise awareness of social
responsibility initiatives by contributing to the
company's environmental initiatives - waste
sorting, saving electricity, CO2 and other natural
resources.

To provide consultations to the employees and
their representatives, if any, and participate in the
management of occupational safety and health.

Provide employees with safe, healthy and legally
compliant working conditions to prevent work-
related injuries and illnesses.

To analyze the circumstances and causes of
accidents at work, occupational diseases,
incidents and accidents, to carry out their
prevention on an ongoing basis; to ensure the
organization of occupational risks and preventive
measures that would reduce physical, chemical,
ergonomic, biological and psychological risks at
work.

Constantly carry out internal control of the safety
and health of employees, periodically monitor the
working environment of employees, the work
they perform, whether they pose a threat of injury
or injury; constantly raise the qualifications,
competence and awareness of employees,
promote their initiative in the field of occupational
safety and health.

To promote equality between persons and equal
opportunities for employees, tolerance in the
work environment, and non-discrimination in
“Integre  Trans” companies by ensuring
compliance with European Union laws, national
laws and other legal acts establishing the
protection of gender equality and non-
discrimination on other grounds.

To create and improve the supply chain security
management system comprising the company
activities.
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v' Nustatyti ir taikyti saugiy stovéjimo viety, saugiy v" To determine and ensure the use of the safe
marsruty naudojima transportui su kroviniais. parking places and safe routes for the cargo

transport.

v Vykdyti jsipareigojimus Klientams, Tiekéjams, v To fulfil the obligations to the Customers,
VeZzéjams (subrangovams), Darbuotojams. Suppliers, Operators (subcontractors) and

Employees.

v’ Uztikrinti, kad visi |monés finansiniai ir v Ensure that all the Company's financial and non-
nefinansiniai duomenys, informacija ar jrasai, financial data, information, or records that are
kurie yra skelbiami vieSai yra teisingi ir parengti made public are correct and prepared in
laikantis  jstatymy, reguliucjanc¢iy vidaus accordance with legal acts regulating internal
apskaitos ir finansinés atskaitomybés taisykles. accounting and financial reporting.

v ]gyvendinti taikomus teisés akty ir reglamenty v' To implement the requirements of the applicable
reikalavimus ir skaidraus, tvaraus verslo legal acts and regulations, and the principles of
principus, atitikti integruotos vadybos sistemos transparent and sustainable business, as well as
ir krovininiy transporto priemoniy to comply with the requirements of integrated
eksploatavimo saugumo keliamus reikalavimus. quality management system and freight vehicle

operation safety.

v Nuolat gerinti ir tobulinti Integruota vadybos v To continuously upgrade and improve the
sistema ir jos procesus, siekiant padidinti Integrated Management System and its
aplinkos apsaugos veiksminguma bei Salinant processes seeking to increase efficiency of
pavojus, mazinant darbuotojy sveikatos ir environmental protection, as well as through
saugos rizikg, gerinant geros platinimo reduction of the occupational safety and health
praktikos, saugaus maisto veZimoveiklg, tiekimo risks, improving good distribution practices,
grandinés saugumo ir kroviniy gabenimo safety food distribution improving the supply
saugumo procesus. chain security and cargo transportation safety

processes.

v Valdyti rizikas remiantis rizikos atzvilgiu v" Tomanage therisks on the basis of the company's
koordinuota jmoneés valdymo ir kontrolés veikla. risk-oriented and coordinated management and

control activities.

v" Vadovautis gerosios valdysenos principais, kurti v To follow the principles of good governance, to
pasitikéjimo, skaidrumo ir atsakomybe paremta create an environment based on trust,
aplinka, paskiriant atsakingus asmenis, darbo transparency and responsibility, by appointing
grupes, jgaliotinius teikiamy paslaugy kokybei responsible persons, working groups, and
valdyti: representatives to manage the quality of services

provided:

Sritis / Area Atsakomybé / Responsibility
Integruotos kokybés vadybos
sistema e AVA - integruotos kokybés vadybos auksc¢iausiosios vadovybés atstovas (AVA —
Integrated quality management representative of integrated quality management)
system
Krizés valdymas bei veiklos
testinumas e Krizés valdymo ir veiklos testinumo uztikrinimo grupés nariai (Crisis management
Crisis management and business and business continuity members of the management group)
continuity

Atitiktis teisés aktams

Compliance with legisiation o Atitikties pareiglnas (Compliance officer)

Bendrojo asmens duomeny
reglamento (BDAR) uztikrinimas
General Personal Data
Regulation (GPDR) management

¢ Asmens duomeny pareigunas (Personal Data Officer)
|galiotas darbuotojas asmens duomeny apsaugos klausimais (Authorized
employee in matters of personal data protection)

Pirmosios pagalbos uztikrinimas
biure
Providing first aid in the office

e Asmenys, atsakingi uz pirmosios pagalbos suteikima (Persons responsible for
providing first aid at the company)
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Darbuotojy sveikatos ir saugos
uztikrinimas

Occupational Health and Safety
management

Darbuotojy saugos ir sveikatos specialistas (Occupational Health and Safety
Specialist);

Darbuotojy atstovai sveikatai ir saugai (Employees representatives for safety and
health)

Darbuotojy saugos ir sveikatos tarnyba (Occupational Health and Safety
authority)

Kroviniy gabenimo saugumo
uztikrinimas

Security of cargo transportation
management

Saugumo valdytojas (Security manager)

Pavojingy kroviniy gabenimas
Transportation of dangerous
goods

Pavojingy kroviniy vezimo saugos specialistai (Dangerous goods safety
specialists)

Vilkiky technines eksplotacijos
uztikrinimas

Trucks'technical operation
management

Asmuo, atsakingas uz vilkiky techninés eksploatacijos priezitra (Person
responsible for management of the trucks' technical operation)

Lygiy galimybiy ir
nediskriminavimo uztikrinimas
Equal opportunity and non-
discrimination

Lygiy galimybiy koordinatorius (Equal opportunity coordinator)

Tvarios veiklos uztikrinimas
Sustainability management

Tvarumo amlbasadorius (Sustainability ambassador)

Klausimai Questions

Jei susidurete arba turite abejoniy del Sio dokumento, | If you have any questions regarding this document,doubts
abejojate, kaip elgtis tam tikroje situacijoje, ar turite | about how to act in a specific situation, or have complaints
nusiskundimy, susijusiy su Sio Kodekso vykdymu, | related to the implementation of this Code, make sure to
patartina kreiptis | savo kontaktinj asmenj arba | speak to your contact person or send an e-mail to:

elektroniniu adresu: info@integre.It info@integre.lt
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