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SAUGUMO VADYBOS POLITIKA

SECURITY MANAGEMENT POLICY

Saugumo vadybos politikoje (toliau - Politika)
aprasoma, ka ,Integre Trans" jmoniy grupeés
jmones (toliau - ,Integre Trans* jmones) laiko
kroviniy vezimo keliy transportu vykdomos
veiklos pagrindiniais saugumo reikalavimais,
kuriy jmmoneé laikosi vykdydama savo kasdiene
veikla. Politika apibrezia pagrindinius ,Integre
Trans” jmonés vykdomos veiklos saugumo
reikalavimus uztikrinti darbuotojy, klienty,
tiekéjy, gabenamo krovinio ir aplinkos
sauguma, patenkinti klienty reikalavimus,
uztikrinti  aukstg paslaugy kokybe bei
sumazinti rizika ir sgnaudas.

Politika skirta visiems darbuotojams ,Integre
Trans" jmoniy grupéje - UAB ,Integre Trans®
Integre Trans GmbH, Integre Trans France
S.AR.L., Integre Logistics S.A.R.L. ir Integre
Trans Poland Sp. z.0.0.

LIntegre Trans" jmonés pasilieka teise patikrinti
ar jmoniy grupés darbuotojai laikosi Sios
Politikos reikalavimy. Dokumentas turi buGti
naudojamas kaip gaire.

Si Politika perziGrima ir atnaujinama 1 kartg |
metus arba pagal poreikj.

.Integre Trans® |[monése galioja ir
patvirtinta “Informacijos apie pazeidimus
teikimo tvarka”, praneSimus galima siysti
elektroniniu pastu pranesk@integretrans.It

yra

.Integre Trans“ jmonés yra suinteresuotos ir

drasina darbuotojus nedviprasmiskai,
pateisinamai, aiskiai ir glaustai apibrezti
problema/neatitikima/  tobulinima, kad

atsakingi asmenys galéty inicijuoti korekcinius
veiksmus neatitikimus pasalinti.

imonés laikosi visy savo

The Security management policy (hereinafter —
the Policy) describes what the companies of the
Integre Trans group of companies (hereinafter
referred to as Integre Trans companies) consider
as essential safety and security management
requirements for their road freight transport
activities and which the company complies with
in its day-to-day operations. The Policy defines the
key security requirements of Integre Trans'
companies activities to ensure the safety of
employees, customers, suppliers, cargo and the
environment, to meet customer requirements, to
ensure a high quality of service, and to minimise
risks and costs.

The Policy is applicable to all employees in the
Integre Trans group of companies - Integre Trans
UAB, Integre Trans GmbH, Integre Trans France
S.ARRL., Integre Logistics S.A.RL. and Integre
Trans Poland Sp. z.o.0.

Integre Trans companies reserve the right to verify
whether the employee of Integre Trans of
companies conform to the requirements of this
Policy.

This Policy is reviewed and updated once a year or
as needed.

The Procedure for Notification of Violations has
been implemented in Integre Trans companies.
The employees can send their notifications at any
time to the following e-mail address:
pranesk@integretrans.lt

Integre Trans companies are interested and
encourage the employees to describe the
issue/inconsistency/improvement in an
unambiguous, justified, clear and comprehensive
manner in order to ensure that the responsible
persons could initiate the corrective actions for
the purposes of elimination of inconsistencies.

All Integre Trans companies comply with all applicable
laws, regulations and policies of the various countries
in which they operate.
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.Integre Trans“ saugo kliento turtg, jmoniy grupés
darbuotojus, jmones grupés nuosavybe, informacijg ir
reputacija nuo galimy grésmiy, incidenty, avarijy tiekimo
grandinéje. ,Integre Trans“ yra j[diegta, priziGrima ir
taikoma Tiekimo grandinés saugumo vadybos sistemos
ISO 28001:2007, Geryjy distribucijos praktiky (GPP),
Maisto saugaus vezimo (HACCP) standarty, Pavojingy
kroviniy gabenimo (SQAS) ir didelés vertés kroviniy
gabenimo (TAPA 3 lygio) reikalavimai. Si Politika
vadovaujasi pagrindine jmoneés verte, darbuotojy elgesiu
ir socialine atsakomybe, verslo etika, tiekimo grandinés
saugumo, TAPA, SQAS, GPP ir HACCP reikalavimais, kurie
formuoja musy elges;. |vertinus vykdomo verslo ypatybes
ir reikalavimus, atliekant aukscCiau isvardintas funkcijas ir
apsauga ,Integre Trans" vadovybé laikosi toliau nurodyty
bendryjy principy ir nustato Siuos placiuosius saugumo
vadybos sistemos tikslus:

e Uzkirsti kelig saugumo incidentams, avarinéms
situacijoms, saugumo jvykiams kroviniy vezimo
keliy transportu bei krovos metu, laikytis higienos
ir sanitarijos, TAPA 3 lygio, SQAS, GPP, HACCP, ISO
28001:2007  reikalavimy, nedelsiant imtis
prevenciniy veiksmy pastebéjus saugumo
vadybos sistemos susilpnéjima;

e Nuolat vertinti ir nuosekliai mazinti grésmes bei
rizikas tiekimo grandinéje, jskaitant
organizacines, technines, technologines,
ekonomines, zmogiskasias ir kitas rizikas, kurios
susijusios su kroviniy vezimu keliy transportu;

e Reguliariai atlikti grésmiy analize ir rizikos
vertinima nereciau kaip vieng karta per metus ir
(ar) jvykus avarinei situacijai, ssugumo incidentui
ir (ar) saugumo jvykiui bei pasekmes;

e Veikla valdyti tinkamomis priemonémis, kurios
bUty reguliariai vertinamos, o grésmes, turincios
reikSminga rizikg — turi buti mazinamos nuolat
vertinant taikomy priemoniy efektyvuma ir
rezultatyvumag;

e Visi darbuotojai turi zinoti ir prisiimti atsakomybe
uz jmoneés verslo veiklos ir tiekimo grandinés
saugumo valdyma ir priemones, laikytis higienos
ir sanitarijos reikalavimy, siekti gerinti saugumo
veikla ir rizikos mazinima tiekimo grandinéje.

Saugumo proceddros, reikalavimai ir priemonés yra
nuolat integruojamos | verslo veikla ir valdomus procesus.
Vadovaujantis gera platinimo praktika (GPP) ir saugaus
maisto pervezimo (HACCP) reikalavimais yra uztikrinamas
saugus krovinio pakrovimas bei tvirtinimas, krovinio
vezimo aplinka yra sausa, Svari, atitinkanti higienos ir
sanitarijos reikalavimus ir atitinkanti kliento nustatytus
reikalavimus.

Vadovaujantis TAPA 3 lygio reikalavimais, transporto
priemoneés su dideles vertes kroviniu stovi tik saugiose
stovéjimo vietose, pasirenkami tik patikrinti ir saugus
marsrutai, yra uztikrinama tinkama dury apsauga. |
transporto priemone nejleidziami jokie paSaliniai
asmenys.

Integre Trans is protecting the customer assets, company
group employees, property, information and reputation
from potential threats, incidents and accidents in the
supply chain. Integre Trans has an installed, maintained
and applied Supply Chain Security Management System
ISO 28001:2007, Good Distribution Practices (GDP), Food
Safe Transportation (HACCP) standarts, Dangerous Goods
(SQAS) and High Value Cargo (TAPA Level 3) requirements.
This policy is guided by the company's core value,
employee behavior and social responsibility, business
ethics, supply chain security, TAPA, SQAS, GDP and
HACCP requirements that shape our behavior. After
assessing the characteristics and requirements of the
business, performing the abovementioned functions and
protection, the management of Integre Trans adheres to
the following general principles and sets the following
broad objectives of the safety management system:

e Prevent safety incidents, emergencies, safety
incidents during road haulage and loading,
comply with hygiene and sanitation, TAPA level 3,
SQAS, GDP, HACCP, ISO 28001:2007 requirements,
take immediate preventive action upon noticing
a weakening of the safety management system;

e Continuously assess and consistently reduce
threats and risks in the supply chain, including
organisational, technical, technological,
economic, human and other risks associated with
road freight transport;

e Carry out regular threat analysis and risk
assessment at least once a year and/or in the
event of an emergency, security incident and/or
security incident without consequences;

e Manage activities through appropriate measures
that are regularly assessed, and threats with
significant risks must be reduced through
continuous evaluation of the effectiveness and
efficiency of the measures taken;

e All employees must know and take responsibility
for the company's business operations and supply
chain security management, comply with
hygiene and sanitation requirements, and tools to
improve security performance and risk reduction
in the supply chain.

Security procedures, requirements, and tools are
constantly integrated into business operations and
managed processes. In accordance with good distribution
practice (GPP) and requirements of safe food
transportation (HACCP), safe loading and securing of
cargo is ensured, the cargo transportation environment is
dry, clean, meets hygiene and sanitation requirements
and meets the requirements set by the customer.
According to TAPA level 3, vehicles with high-value cargo
are parked only in secure parking areas, only checked and
safe routes are chosen, and adequate door protection is
ensured. No unauthorized persons may enter the vehicle.
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Apie visus incidentus, situacijas, krovinio uzkrétimo
atvejus, saugumo jvykius, marsruto pasikeitimus,
nesaugias stovejimo  vietas, |skaitant saugumo
pazeidimus ir saugumo susilpnéjimus, yra nedelsiant
praneSama, jie yra registruojami ir valdomi, imamasi
tinkamy grésmiy ir riziky pasekmiy mazinimo veiksmuy.

Jtarus arba suzinojus apie vagystes atvejj, tycinius,
planuotus veiksmus (pvz. sukciavimas, korupcija, fizing,
materialiné zala, melaginga informacija, grasinimai ar kita
nusikalstama veika) per 24 valandas yra pradedamas
tyrimas ir imamasi rezultatyviy valdymo veiksmuy.

Visi darbuotojai yra apmokyti ir zino kaip elgtis avarines
situacijos ar grésmeés atveju. Darbuotojy ir turimy
priemoniy parengtis avarijoms, reagavimas, saugumo
atklrimas, saugumo priemoneés ir procedlros yra
reguliariai tikrinamos ir tvirtinamos. Yra sudaryti ir nuolat
jgyvendinami tinkami mokymo planai, klienty atrankos,
darbuotojy atrankos, jdarbinimo ir atleidimo i darbo
procedUros.

Yra nuolat gerinamas bendras saugumo lygis, imamasi
korekciniy veiksmy ir tolesniy veiksmy atliekant
reguliarius patikrinimus. Nuolat gerinami Saugumo
vadybos procesai.

JIntegre Trans" |sipareigoja nuolat tobulinti saugumo
vadybos sistema pagal ISO 28001:2007, TAPA 3 lygio, SQAS,
GPP ir HACCP standarty reikalavimus.

Kritinés saugumo vadybos sistemos grésmes:
e Krovinio pakuoté ir krovos darbai;
e Incidentai ir jvykiai kelyje;
e Krovinio vagyste;
e Vairavimas ir vairuotojo savijauta, sveikata;

e Higienos ir sanitarijos reikalavimai.

LIntegre Trans" jsipareigoja laikytis galiojanciy teisés akty,
jstatymuy ir reglamenty reikalavimy bei kity jmonés
grupeés prisiimty reikalavimuy. Su politika yra supazindinti
visi darbuotojai ir suinteresuotosios Salys, siekiant kad visi
suprasty individualius |sipareigojimus susijusius su
tiekimo grandinés saugumu.

Vadybos vertinamosios analizés metu yra atliekama
politikos vertinamoji analize, palyginama su kity panasSios
veiklos organizacijy saugumo politikomis (jei tokios yra
paskelbtos), taip pat palyginama su ,Integre Trans" veiklos
pokyciais, kurie gali turéti jtakos testinumui ar bati
svarbus saugumo vadybos sistemai.

Klausimai

Jei susidurete arba turite abejoniy dél Sio dokumento arba
abejojate, kaip elgtis tam tikroje situacijoje, prasome
kreiptis | savo kontaktinj asmenj arba elektroniniu adresu:

info@integre.lt

All incidents, situations, cases of cargo contamination,
security incidents, re-routing, unsafe parking spaces,
including security breaches and security vulnerabilities,
shall be reported immediately, recorded and managed,
and appropriate actions taken to mitigate the
consequences of threats and risks.

When a case of theft is suspected or learned, intentional,
planned actions (such as fraud, corruption, physical,
material damage, false information, threats or other
criminal activity) are initiated within 24 hours and
effective management action is taken.

All employees are trained and know how to deal with
emergencies or threats. Emergency preparedness,
response, safety recovery, safety measures and
procedures for personnel and available facilities are
regularly inspected and approved. Appropriate training
plans, customer selection, employee selection,
recruitment and dismissal procedures are in place and
implemented on an ongoing basis.

The overall level of security is constantly being improved,
and corrective action is being taken and followed up by
regular inspections. Security management processes are
constantly being improved.

Integre Trans is committed to continuously improving its
safety management system in accordance with the
requirements of the ISO 28001:2007, TAPA level 3, SQAS,
GDP and HACCP standards.

Critical threats to the security management system:
e Cargo packaging and handling works;

e |ncidents and events on the road;
e Cargo theft;
e Driving and driver well-being, health;

e Hygiene and sanitation requirements.

Integre Trans undertakes to comply with the
requirements of applicable legal acts, laws and
regulations and other requirements adopted by the
Group. The policy shall be communicated to all employees
and stakeholders so that everyone understands the
individual responsibilities related to supply chain security.

The management review includes a policy review
comparing the security policies of other similar
organisations (if any) with changes in Integre Trans's
operations that may affect continuity or be important to
the safety management system.

Questions

If you have or are in any doubt about this document or
have questions on how to deal with a particular situation,
please contact your contact person or send an e-mail at:

info@integre.lt
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